
 

 

 
 
 

granton:hub Community Engagement Project Brief 
 
granton:hub is seeking proposals from experienced Community Engagement professionals to deliver a 
project between now (mid-March) and June 2017. 
 
granton:hub is a charity, incorporated in 2016, with the aim of repurposing historic Madelvic House in 
Granton, Edinburgh, as a cultural and creative hub for the benefit of the local community.  Following a 
successful series of pop-up events in 2015-16, we secured the backing of the owners, EDI, for our business 
plan.  This will allow granton:hub to take over the ground floor of the building and its garden space from 31 
March 2017.  A Licence to Occupy has also been agreed with the Scottish Government to use the adjacent 
land for a community garden and art based outdoor activities.   
 
Our Business Plan proposes a range of activities, including a café, permanent local history archive and 
associated event programme, art and craft based classes and workshops, exhibitions, community garden 
and outdoor art activities as well as health, social or educational activities for which there is local demand. 
 
We have secured funding for a programme of Community Engagement to support our next phase of 
development.  We are now looking for an experienced person, with a proven track record of successful 
delivery of community engagement, to carry out a project on our behalf over the next 4 months, for 
which we have allocated a budget of £2350.  The stages of the project will fit around our timeline, which 
is: 
 

✓ 31 March - Access to ground floor of Madelvic House through lease with EDI  
✓ 29-30 April - Launch event (funded through Celebrate Scotland).  Maximise involvement of the 

local community through a set of taster workshops, activities, publicity and engagement about 
future plans 

✓ May - Programme of classes, workshops and activities, delivered by members of the steering 
group, Artists in Residence, partners and others – to test interest and charging structures and 
explore future potential   

✓ May/June – evaluation of Launch and Programme, revision and update of Business Plan and 
preparation of funding applications for permanent staffing and building renovations 

✓ July – December – extend activities in line with success of further funding applications in 
preparation for running sustainably from January 2018 [NB Funding is already in place to extend 
the scope of the Community Engagement project into this phase.  The successful tenderer will be 
well placed to advise on how this should develop.] 
 

Reporting to the Trustees, the aims of this project are to: 
● Identify and target people in the local community who are most likely to want to get involved in 

and benefit from granton:hub’s activities 

● Maximise awareness and involvement of the local community and other communities of interest in 
our launch event (29/30 April) and follow-up activities programme (May) 



 

 

● Co-ordinate the organisation of the launch event to maximise its community engagement and 
business development potential 

● Clarify the niche that granton:hub is best suited to fill in relation to other local groups and services 

● Prepare a report evidencing local needs and the benefits granton:hub can provide to fulfil these 
needs and evaluating the feasibility of the proposed range of activities.  This should be written in a 
way that will support successful funding applications for a permanent presence in Madelvic House, 
justifying making building alterations and employing staff. 

 
Key people to work with: 

● granton:hub Trustees, Steering Group and Artists in Residence 

● Other key stakeholders and partners, including EDI (building owners), HERE + NOW (Landscape 
Architects, who are managing the development of the garden ground in a community-led design 
process), Edinburgh College of Art (product design and illustration students are currently doing 
Madelvic House based projects) 

● Other local groups/organisations (eg North Edinburgh Arts, Pilton Community Health, Granton 
Improvement Society, Friends of Granton Walled Garden) 

 
Useful background information (documents can be provided if requested): 

● https://grantonhub.org/ 

● granton:hub’s business plan 

● community engagement data from the series of 6 pop-up events 2015-16  
 
If you are interested in submitting a proposal for this work, please contact louise@grantonhub.org with the 
following information, by Friday 17th March 
 

● A clear proposal for how you will meet the project’s objectives, what methods you will use, what 
will be the deliverables 

● An indication of the time commitment this will involve, with associated timelines 

● A breakdown of the costs involved in each stage of activity 

● A CV and statement indicating your relevant experience and evidence of successful delivery of 
similar projects.  This should contain evidence of relevant competencies: relationship building with 
a wide range of groups and individuals, effective organisation and project management skills, the 
ability to work flexibly and under time pressure, high quality evaluation and writing  skills 

● Contact details of a referee you have worked for on a similar type of project. 
 
Any comments or recommendations that will support us in achieving our objectives are also welcome. 


